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OUR MISSION

Care is infrastructure.

A declaration for families who were never supposed to do this alone.

We are living through a moment that feels both exhilarating and
destabilizing.

Technology is advancing at extraordinary speed. Machines can now reason, generate, predict, and act. Entire
industries are being reorganized in real time. And yet, in the places where life is most intimate, most human, and most
consequential, we feel less supported than ever.

We know a new world is emerging. But its shape is amorphous, and fear can be more abundant than hope. Many
people are asking some version of the same question: what, exactly, are we building toward?

Families feel it acutely.
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The Invisible Crisis

There are moments most parents know.

They aren't dramatic.

It's the Tuesday night when you're lying in bed, and
instead of sleeping, you are scanning your brain for
upcoming needs. The permission slip. The dentist
appointment. The birthday party gift. The thing your kid
mentioned three weeks ago that you've been quietly
carrying ever since. The conversation you need to have
with the teacher.
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It's the Wednesday morning when you feel exhaustion,
and an inability to be present in the moment because
some part of your brain is always managing what comes
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next.

It's the Thursday when you realize that there's a half
day of school and you need to figure out a way to
manage your work schedule and keep your kids safe
and cared for.

It's the Friday when you start to question whether you
can keep going the way things are, keep working at a
job you used to love while being the kind of parent you

This is how the crisis of modern want to be.
family life often appears: not as a

single catastrophe, but as an endless

sequence of tiny collisions between

love, logistics, time, and limitation.

This is not a productivity problem. It is not a time

management problem. It is not a you problem.
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It Is an Infrastructure
Problem

Technology has transformed how we work, move
money, sell things, coordinate logistics, and plan travel.
We have software that runs enterprises. We have
systems that manage supply chains. We have tools that
organize every other aspect of modern life at scale. But
we never built real infrastructure for the single most
important operating environment most people will ever
manage: family life.

Modern family life requires executive-function labor at an industrial scale. Someone has to track medical
appointments, school deadlines, activity schedules, dietary preferences, permission slips, form deadlines, purchase
history, family calendar conflicts, who owes whom in the carpool rotation, what's due when, what needs to be
remembered, what might be forgotten. Someone has to hold this entire system in their head, or stitched together
across fifteen different apps and inboxes and WhatsApp threads and school portals and handwritten notes and
screenshots of screenshots.

We normalize it. A person (statistically, a mother) becomes the system. She is the memory. She is the integration
point. She holds everyone's schedules, deadlines, preferences, fears, and plans. The cognitive load is relentless. The
invisibility is structural.

What We Missed
When We Built The
Modern World

Software transformed work because it gave complex
organizations something they had never had before:
structure, memory, visibility, and the ability to act
across time.

Before enterprise software, companies ran on the effort
of people holding institutional knowledge in their heads,
chasing down information across siloed systems, and
stitching coordination together through willpower.
Software made that labor visible. It named the work,
distributed it, and created accountability and continuity
that didn't depend on any single person's vigilance.

Families needed that revolution, too, but they didn't get
it.
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Instead we got apps. Hundreds of them. A calendar here, a reminder there, a shared grocery list, a school portal, a
classroom specific learning app, a group chat, a soccer registration system that is different from the one for ballet and
the one for tennis.

These are not infrastructure. They are tools that require a person to do the
integration work, to read across all of them, hold the full picture, anticipate
what's needed, execute it and then monitor the follow-up. They digitize parts of
the puzzle, but don't remove the labor of piecing it all together.

Building What Should
Have Existed All Along

AVA is the family infrastructure that should have been
built twenty years ago, but is finally possible now
because Al can do something no prior technology
could: understand context, hold it across time, and act
on it with real autonomy. It can bring coherence to the
most important operating environment most people will
ever manage. It can hold the household system
together, not through the exhaustion of one person, but
through technology built explicitly for this work.

AVA is not just another app for parents. It is not a
prettier checklist. It is not a chatbot waiting for an
already exhausted person to become its project
manager. AVA is building a new coordination layer for
family care, one that reads, understands, anticipates,
and acts with real autonomy and real accountability.
One that restores the possibility of partnership instead
of one person carrying the entire load.

AVA is built to understand context over time. To learn
and remember your family's routines, relationships,
constraints, and preferences. To anticipate what
matters. To coordinate what's coming. To act when
action is needed. Not to create more work for you by
proposing things you still have to manage. But to carry
work through to a verified outcome, showing what
happened, what changed, and what still needs human
judgment.

Our Mission Page 4 of 7 hiava.app



Care is infrastructure. g ava

Beyond The Household

A better future for families will not come from software alone. But technology has a role to play because it can give
real time and focus back. It can make fragmented life more coherent, reduce chaos and move us from private coping
to collective action.

That matters not only at the level of the individual household, but at the level of society.

Reducing invisible labor does not just save time. It restores cognitive bandwidth. It reduces the chronic stress that
comes from holding an unsustainable system together. It creates room for actual partnership instead of the familiar
pattern where one person manages everything and the other person helps. It makes ambition easier to sustain when
you are not also managing your entire household's operational continuity. It makes caregiving more shared, more
sustainable, and less crushing. It gives people back some portion of themselves.

And once the operational burden becomes visible, once families have tools that show what this work actually is and
what it actually costs, it becomes harder to ignore everywhere else. The employers who expect their employees to
manage household chaos on company time. The schools that send endless communications and expect families to
catch and coordinate every piece. The healthcare systems that require families to be their own integrators. The
policymakers who have built systems that assume this labor is free and infinite and will always be there.

You Are Not Alone

Making what was once invisible and private into visible
and shared can only be done together.

If you have ever felt everything coming apart at the
seams, and wondered if it is just that you are uniquely
bad at managing your life, our answer is: you are not
alone. You are living inside structures that are failing,
but that can be understood, discussed and changed.

There is relief in saying out loud what modern family life
actually requires and hearing a resounding: yes, that's
real, and it is too much, and it's not your fault.

We are building AVA with parents, not for them, and
embedded into that development is the creation of
spaces to be honest about what this life actually takes.
When people feel less alone, we think more clearly.
When we feel connected, we participate more fully.
When we feel seen, we stop blaming ourselves for
structural problems. When we have language, tools, and
each other, we become more powerful.

That power matters inside the home, and it matters
beyond it.
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The Future We Are
Hungry For

We are looking around us at institutions that feel slow,
markets that feel unstable, and technologies that
appear to be reshaping life faster than anyone can
govern or explain. Powerlessness is not a fringe
experience right now. It is everywhere.

What we are hungry for is not just innovation. We are
hungry for a vision of the future that is human. A vision
we can participate in. A future in which technology
serves life, rather than simply reorganizing labor around
capital.

That is the future we want to help build.

Not through a grand political gesture, but through
something immediate and real: giving families the
support they have always deserved. Making the
invisible work visible. Reducing the private exhaustion
that holds modern life together. Restoring the sense
that

the systems around you were actually designed with
you in mind.

And through the acknowledgement, finally, that care

is the fundamental infrastructure for life.
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We Believe

Families help shape AVA, which gives them time and energy to spend where it counts, at home, work,
and in their communities. Together, we're reshaping what support really means, fueled by connection,

care, and a little bit of magic.

Domestic labor is skilled
labor.

It is memory, scheduling, procurement,
research, negotiation, caregiving,
transportation, emotional regulation, and
contingency planning, all at once.

Built with, not for.

We are building AVA with parents, in
salons, in feedback loops, in shared
stories, in the everyday candor of people
finally saying out loud what modern
family life actually requires.

Structural problems
require structural
solutions.

Family life is a domain worthy of
systems-level solutions leveraging
technology, investment, and institutional
imagination.

Trust is earned.

AVA earns trust by carrying work through
to completion, with transparency and
accountability at every step.

Ambition and caregiving
shouldn't be in
opposition.

When families have real infrastructure,
both become more possible.
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